THE GREATER VICTORIA

Possibility
arter

We believe that..

Hope is fundamental to strategy, and Greater Victoria needs it now more than ever.
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Entrepreneurship and creativity are not optional — they are the path to shared prosperity.
Young people deserve a reason to stay here and a place to grow.
Public institutions, private enterprises and civic society must co-create the future, not just react to it.

Greater Victoria can be more than a postcard — it can be a place full of possibility.

We affirm that..

Every person deserves the right to imagine a better future — and see it take shape in the place they call home.

In an age too often defined by division, cynicism and despair, we stand for hope and the belief that our region
can be a model of sustainability, inclusive innovation and opportunity.

The economy is not a force of nature — it is a product of choices, values and shared effort.
Young people are not only the future — they are actively shaping the world.

Creativity, courage and collaboration are the new infrastructure of our regional success.

We declare our commitment to..

Create and hold space for courage and innovation in our workplaces, boardrooms, classrooms and
community halls, especially for young and underrepresented groups.

Invest in bold, collaborative solutions that expand local opportunity, not just manage risk.
Challenge narratives of decline and replace them with data-driven, human-centred stories of progress.
- Act as stewards of possibility in our roles, sectors and spheres of influence.

Cultivate a culture of possibility — through storytelling, education, mentorship, inclusive policymaking
andresourcing economic development.

Remove structural and psychological barriers to build bridges across generations and sectors, ensuring
innovation and opportunity are accessible to everyone.

We, the undersigned, declare our shared commitment to
building a future of possibilities in Greater Victoria.
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About The

Possibility Charter

Greater Victoria is more than
just a postcard. We are a hopeful
and entrepreneurial region
brimming with possibility.

What is The Greater Victoria Possibility Charter?

It's a declaration by signatories from community, business, education and
government who are hopeful about our future, committed to making it happen

together, and want residents — current and future — to feel a sense of hopefulness

and entrepreneurial spirit, while celebrating progress along the way.

choosepossibility.ca

Why Do We Need The
Possibility Charter?

Greater Victoria is at a crossroads.

For too long, our region has relied heavily on public
sector stability. But that stability has also led to
complacency. Elevating our need to act is the fact that
people are leaving B.C. for other places at levels not
seen for 20 years — and most of them are under the
age of 40.

We're not broken — but we are stuck.

We face a generational opportunity to reset the story
of what our region is and who it’s for. We need to
diversify our economy and unleash an entrepreneurial
"can-do” culture. We need this to be a place where
young people see themselves in the region's future — a
place where they can afford to live, work, start
businesses and families.

Who Signs The Possibility Charter?

This declaration is open to:
Business and innovation leaders
Civic and elected officials
Educational and cultural institutions
Indigenous governments and organizations
Community and youth leaders.

W

A

What Commitment
is Required?

The Possibility Charter is a non-partisan declaration
that our region can be a leader in values-driven
economic development in Canada and the world if we
all commit to working together.

Local governments commit to continuing policy
development to support housing, entrepreneurship and
investment in economic development.

Employers commit to inclusive hiring pipelines and
youth mentorship programs.

Secondary and post-secondary schools commit to
programming that will increase student attachment to
the local economy and their belief in building their
careers here.

Nonprofits, foundations and philanthropists commit to
investing in youth and young adults, as well as
amplifying youth-led initiatives.

Chambers of commerce and industry and business
associations commit to championing new opportunities.

South Island Prosperity Partnership, the regional
economic alliance, commits to stewarding leaders
around the goals of the Charter and marking the
milestones we achieve together.

The Possibility Charter is an invitation. To believe again. To build anew.
To feel a sense of belonging here in Greater Victoria.

Please sign 1t. Share it. Shape the Future.



